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INTRODUCTION
Steel Containers are increasingly being used for transportation of most types of cargo except for certain bulk items. This major change occurred from 1970 onwards as it was felt that due to the increasing cost of freight, more cost effective methods of transportation were needed and steel containers were ideal as they are easier to handle cargo and are more efficient. The world trend since has been to replace old bulk carrying ships with container carriers. 
Containerization has gradually assumed an important position for shipment across seas or on long distance surface transportation between places. A steel container is very strong and compact in which goods are safe and secure for all destinations, irrespective of distances involved. Worldwide, containerization is on the increase. Pakistan’s import bill on container purchase and leasing has increased manifold. It is, therefore, desirable that steel container manufacturing facilities be set up in the Country.

MARKET / NEED ASSESSMENT

As stated above, the trend of using containers for all types of cargo except oil and grain is on the increase. The key players in the container business include shipping companies, containers’ leasing companies and container manufacturers. There are at present about 20 container leasing companies of which most of them are of U.S. origin. The demand for containers is expected to grow by over 10% per annum in the coming years. As a result 1.0 million TEUs (Ton Equivalent Units) of containers will be needed each year. The world container fleet is estimated to reach about 20 million TEUs by the year 2005, doubling the fleet in ten years.

Pakistan has a demand – supply gap of about 30,000 TEUs per annum, which includes both Ocean – worthy and inland freight containers. The foreign exchange bill of Pakistan in the acquisition / leasing of containers is on the increase. Keeping in view the domestic and regional demand, sales volumes of about 50,000 TEUs per year is expected by the proposed container manufacturing plant.

PROPOSED PROJECT

The objective of the Project is to set up Steel Container manufacturing and containers repair plant in Pakistan under a joint venture with a reputable foreign firm. The scope of the Project is envisaged as under:

· Establishment of Joint Venture (JV) arrangement between a Pakistani company and a reputable international firm for acquisition of machinery, equipment and technology. 

· Acquisition of ISO 9000 and other prevalent international shipping standards for the manufacture and repairs of containers. 

· Setting up of local, international and regional marketing network for the product/containers. 

The Container manufacturing plant is proposed to be set up at Karachi Shipyard and Engineering Works (KSEW) at Karachi in JV with a reputable foreign firm or by any other existing large engineering workshop.
GOVERNANCE
It is proposed that KSEW or the private party may enter into a JV arrangement with a South Korean Firm, WIN Corporation (a subsidiary of Hyundai), who are a renowned manufactures of Plant and Machinery in the world and had expressed their willingness to provide technology a few years ago. In the JV arrangement, WIN Corporation would provide technology together with all the requisite technical assistance / support in areas of production, and quality control including plant and equipment, drawings / design, jigs, fixtures and tools etc. The KSEW / private party will provide manpower, space and infra-structure. Marketing efforts will be joint.

INVESTMENT & RETURNS
The total investment in the Project is estimated to be at Rs. 1.5 billion, having an IRR of about 22%.
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