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INTRODUCTION
Pakistan’s health indicators have shown little improvement over time. Although the Government has increased allocations for the health sector in the last few years, a lot more needs to be done.

A number of private clinics and hospitals have been established to augment the public sector. The Government is now planning to invite the private sector in a big way to set up all types of health related facilities including Tertiary Hospitals. One such facility is presently coming up in DHA Karachi on a private-public partnership basis. This model can be replicated elsewhere in the country as well such as in Lahore, Multan, Faisalabad, Gujrat, Sialkot, Islamabad, Peshawer and Quetta.
MARKET NEED ASSESSMENT

Findings of a market survey conducted by the P&DD in the above cities reveals: 
· Population is generally literate (65% literacy rate). 
· Income levels are higher than other comparable cities.
· Environmental conditions are generally better.
· Major illnesses are viral, bacterial, hypertension, cardiac, vascular, neurological and seasonal

· Most of the population belongs to the middle class. The affluent class from all these cities generally goes abroad for major treatments / surgeries, spending a huge amount of foreign exchange.
· Existing hospitals / clinics have adequate facilitates with labs. However, in these facilities, there is long waiting time because of a shortage of beds, OTs and specialists.

PROPOSED PROJECT

Tertiary Hospitals (THs) are proposed to be set up on 20 acres of land in all major cities of Pakistan e.g. Lahore, Multan, Faisalabad, Gujrat, Sialkot, Islamabad, Multan, Peshawar, and Quetta under a public-private partnership arrangement with DHA at Lahore, DHA Islamabad and City District Governments in other cities.
TECHNICAL EVALUATION

Besides hospital facilities, TH Complex will have Doctors’ Accommodation, Serviced Apartments, Health and Wellness Centers and a Medical Super Market.
Each TH will be a ground plus five storeyed building, having 300 plus beds in the first phase. All the major hospital facilities will be located on the ground floor. However, provision should be kept to even double the capacity in future depending on requirement.
The facilities to be provided at the TH include OPD, Wards, General Surgery, Neuro and Cardiac Surgery, Rehabilitation Centre, Dentistry, ENT, Ophthalmology, Neurology, Cardiology, etc. beside support facilities e.g. laundry, kitchen, clinics for specialists, solid and liquid waste management, administration, stores, staff accommodation etc..
Most of the facilities will be set up in the 1st Phase (2 years). The remaining facilities will be set up in next 3 years. 

GOVERNANCE STRUCTURE

TH is proposed to be operated by a Special Purpose Company (SPC) jointly owned by a carefully selected private party / group and concerned civic agencies such as in case of Lahore, DHA; Islamabad, DHA; Faisalabad, FDA or CDGs and so on. 
The sharing of equity between the private party and civic body may be 75% to 25% approximately. The private party will manage the TH preferably in collaboration with selected foreign specialists to ensure delivery of top quality service.

TH will be run by the Board of Directors of the Special Purpose Company including the Chairman, and a Chief Executive Officer, the total manpower strength of the TH will be over 220.
FINANCIAL EVALUATION

TH will be set up with total capital investment of US$ 40 million.
The major financial indicators are as under:
	US $ million

	S. No.
	Items
	1-yr.
	2-yr.
	5-yr.

	1.
	Projected Revenue 
	11.6
	14.0
	23.0

	2.
	Operating Expenses
	8.4
	9.6
	13.0

	3.
	Net Profit 
	2.24
	5.43
	22.00

	4.
	R.o.E after tax%
	11
	16
	31

	5.
	I.R.R %
	-
	-
	19.3


 The project will pay back all its investment in 3.2 years.
As stated, above THs may be constructed in all major cities named previously, thereby generating an investment of US $360 to US $450 million. This will result in an addition of 2700 beds at top quality hospitals and generate over 2000 jobs for the medical and related professions.
PAGE  
                                           
Page 3 of 3

