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INTRODUCTION
The Govt. of Pakistan in the past few years has done a lot to improve the quality of roads and highways connecting various cities throughout the length and breadth of the Country. The dualizatoin of GT Road, completion of M2, M3, M4, M9 Super Highway and the Mekran Coastal Highway, have all resulted in improved Inter-city road transportation. The National Highway Authority is aggressively constructing highways to connect all towns and cities in the next few years through a proper Motorway network.

As a consequence, a number of private Inter-city bus companies have started operations. However, presently there are no Bus Terminals in any of the major cities of the Country. On the one hand, this is causing problems for the commuters and on the other it is hampering the development of this very important and commercially lucrative sector.

MARKET / NEED ASSESSMENT
As stated earlier, none of the major cities of the Country have Inter-City Bus Terminals resulting in a lot of hardship for the passengers and transport companies. This is also hampering the development of this important sector which has a lot of potential for creating jobs and business activity both upstream and down stream.

City governments of all the major cities have land available atleast near the out skirts or in the suburbs of their respective territories. Suitable land may be earmarked for this purpose. The value of land may be taken as the equity of the City Government in the special purpose company that would be established for owning and operating the Bus Terminal. The balance equity should be provided by private investors and the management of the Bus Terminal may be handled by professionals having expertise in this area.  Even countries in the region have well developed Bus Terminals, (e.g., Malaysia, Singapore, South Korea, China, etc..). Their help can be sought.

PROPOSED PROJECT
The objective of this Project is to set-up Inter-City Bus Terminals in all major cities of the Country under a public-private arrangement. The City Government would provide land and the private sector will provide the balance investment to build and operate the Bus Terminal.
The decision to establish Inter-City Bus Terminals will have to be taken at the level of the respective CMs and then a directive will need to be issued to the City Governments as well as to all the Provincial Governments to provide land and other required infrastructure such as water, gas, electricity, etc.. A task force would need to be established at the Federal level to facilitate the process.

Private investors may be available from within Pakistan or from abroad as expatriates or even foreign investors would be interested. 

TECHNICAL EVALUATION

The Project will have the following facilities:
· Development of bays for the buses for embarkation and disembarkation of passengers, baggage, etc.

· Baggage handling.

· Terminal buildings to house offices and ticketing booths of the Bus Companies.

· Public amenities for the passengers, e.g., waiting lounges, cafeteria/food courts, toilets, telephones, post office, bank, ATMs, etc.

· Shopping mall where kiosks may be set-up for sale of various products and services.

· Passenger drop and pick-up area, alongwith parking area for cars, taxies, etc.

· Emergency repair shop, service station and fuel filling station for buses

· Self generation of power and waste water treatment plant

Inter-City Bus Terminals may be set-up on 5-10 acres of land (depending on availability) near the entry / exit point of the Inter-city highway, e.g. Super Highway at Karachi & Hyderabad; National Highways at Sukkur, Rahim Yar Khan, Bhawalpur; GT Road at Multan, Lahore, Rawalpindi, Islamabad, Peshawer; M2 at Lahore and Rawalpindi; M3 at Faisalabad; RCD Highway at Karachi and Quetta, etc..

INVESTMENT & RETURNS
Depending on the value of land and its size, each Bus Terminal would require an investment ranging from Rs. 300 million to Rs. 400 million. Returns on similar projects worldwide range from between 20% to 22% per annum. As such, this program of setting-up Intercity Bus Terminals can generate a potential investment of Rs. 8 billion to Rs. 12 billion and create thousands of jobs all across the Country. The feel good factor is extra.
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