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INTRODUCTION

Since the creation of Bangladesh in 1971 the need for newsprint industry was greatly felt in Pakistan as the only local source in the then united Pakistan was the Khulua Newsprint Mills. Since then, Pakistan is meeting all of it’s newsprint requirement from imports. 
MARKET / NEED ASSESSMENT
Pakistan, at present, meets all of it’s newsprint requirement which exceeds 75,000 tons per annum at the cost of Rs. 2 billion through imports. Credible estimates show that at a growth rate of 10% per annum the future demand for newsprint in Pakistan for the next 5 years would be:

	Years
	Quantity (tones)
	Value (Rs. in billion.)

	2004-05
	75,000
	2.0

	2005-06
	82,500
	2.2

	2006-07
	90,750
	2.42

	2007-08
	99,825
	2.66

	2008-09
	109,650
	2.93

	2009-10
	120,620
	3.28

	2010-11
	132,680
	3.61


It is clear from the existing and future demand for newsprint that there is a crucial need for setting up a newsprint manufacturing plant in Pakistan with a capacity to produce 120,000 tons of newsprint per annum at the very least. 

THE PROPOSED PROJECT
The objective of the Project is to set up a newsprint manufacturing plant in Pakistan as an import substitution project. The scope of the Project is envisaged as under:

· Setting up a newsprint manufacturing plant in Pakistan based on waste newsprint and imported pulp using the latest technology i.e. thermo mechanical pulping process or de-inking flotation process
· Making arrangement for the collection of local and imported waste newsprint, paper and pulp to reduce import bills of these items
· Liaise with bulk purchasers (newspapers, magazines and book publishers) for the sale of newsprint

· Arrangement for acquisition of technology, know how, plant & equipment for the plant alongwith HRD and training of local personnel.

· Setting up power-cum desalination plant for supplying power and water to the unit.

· Setting up chemical recovery plant, waste water treatment and reuse plant to mitigate environmental hazards.
The project is proposed to be located at Karachi in order to save cost in the transportation of imported raw materials and to have the advantage of accessing large quantities of local raw material i.e. waste newsprint, magazines and other waste paper. In Karachi, the project may be located at Bin-Qasim. The Govt. of Sindh may be approached for land as it is available here.
Karachi also has the biggest market for newsprint becomes of the large newspaper and books publishing industry.

TECHNICAL EVALUATION
The Project may be based on De-inking Flotation Process using waste newsprint and magazines etc. as raw material together with long fibred fresh wood pulp (from Scandinavian countries) forming atleast 10% of the total raw material. This should be done in order to give strength to the product. The technology, plant and machinery can be acquired from Canada or Sweden who are reputed to have mastered this type of newsprint manufacturing technology. 

Disposal of waste paper has already become a serious problem in Western European as well as GCC countries. Arrangements can be made to buy the waste paper at negligible prices. The only costs involved may be those on transportation.

In addition to the manufacturing facilities, the proposed unit would have its own power-cum-desalination unit to meet its power and water needs. In addition, there would be a need to setup a chemical recovery and re-use, waste water treatment and re-use plants etc. to mitigate any environmental impact.

FINANCIAL EVALUATION
The total investment in the Project including technology transfer is estimated to be about Rs. 5.0 billon having an IRR of 22%.
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