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INTRODUCTION
Polyvinyl Chloride (PVC) is one of the most consumed general use plastic material in the world. It is second to polyethylene in basic resin base, but is ahead in compounded form. PVC is a colourless rigid material with limited heat stability and has the tendency to adhere to metallic surfaces when heated. PVC has excellent resistance to chemicals like alkalis, alcohol and aliphatic hydrocarbons. It is also resistant to oxidation and is self extinguishing. In Pakistan PVC has found its usage in the manufacture of pipes and fittings, wires and cables coating, footwear, films, sheets, bottles and cans, flooring and profiles etc.
MARKET / NEED ASSESSMENT
PVC and user industries comprise of pipes and fittings, coatings of wires and cables, flooring, shoes, etc. It has been estimated that about 68% of PVC consumed in the country is utilized for producing pipes, fittings and coatings of wires and cables. 

At present the bulk of PVC requirement in Pakistan is met through imports as only one unit in Pakistan is producing PVC at an annual capacity of about 6000 tons.

Pakistan has been importing about 30,000 tons of PVC per year on the average worth Rs. 1 billion. On the other hand, the consumption is increasing at an estimated growth rate of about 25%. This means that if measures are not take now Pakistan will have to take the burden of foreign exchange expenditure at the average of Rs 2 billion in the next few years for the import of PVC to meet the rising local demand. The situation, therefore, calls for setting up of a PVC manufacturing plant in Pakistan.

PROPOSED PROJECT
The objective of the Project is to establish a PVC production and marketing outfit in Pakistan in joint venture with a technology supplier. The Project scope is envisaged as under:

· Establishment of a marketing network for PVC in Pakistan and the region. 

· Arrangement of raw materials i.e. Vinyl Chloride Monomer (VCM) from abroad and molasses and chlorine from within Pakistan.
· Arrangement for acquisition of technology and equipment.

· Training and HRD of local personnel.
The Project is proposed to be located in Karachi at Bin Qasim to leverage economies of scale and scope in reduction of the transport cost of imported raw materials. Karachi also offers a very large market for the end product.

INVESTMENT & RETURNS
The total investment in the Project is estimated to be Rs. 1.2 billion having an IRR of over 20%.
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