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INTRODUCTION

Amusement parks have been popular entertainment venues since a long time. They were first setup in the late 18th century. Since then, amusement parks have evolved to become theme parks which cater to a wider audience and a diversity of age groups. 
MARKET / NEED ASSESSMENT
The theme park industry is in a growth mode globally. Visitors to amusement / theme parks are increasing year after year. They are popular tourist attractions globally, attracting people from all age brackets, cultures and incomes.
In Pakistan, the dramatic increase in sales of vehicles, consumer durables, property, club memberships and the increased frequency of air travel to tourist hubs are testimonial indicators suggesting increased prosperity.

Data from a study conducted by the P&DD suggests for Karachi and Lahore that:
· There is a general dearth of safe and high quality outdoor entertainment venues.
· There is desire for the creation of venues that are a combination of both education and entertainment.
· Close proximity, access and comfort will be key factors in purchase decisions.
Furthermore, data from the above study indicates that amusement facilities in the proposed two cities are limited in comparison to the needs and expectations of the target population group i.e. the middle-income group. Karachi and Lahore are suitable locations due to a large number of residents and their relative purchasing power. 

PROPOSED PROJECT

The proposed parks in Karachi and Lahore maybe developed thematically in accordance with the associated city’s culture and heritage and that of Pakistan in general in addition to thematic conceptualizations from world cultures and subjects of learning. Themed attractions along with thrill rides will differentiate the project from other amusement parks in the proposed locations. 

The proposed parks are to be developed in phases. During Phase I, the following attractions will open to public:
· Mini Pakistan
· Muslim Heritage
· Wonders of the World
· 13 Thrill Rides
· Musical Fountain

· Amphitheatre

· International Food Court
· Handicrafts & Souvenir Street
During Phase II, the facility will expand to include the following attractions:
· Science and Technology Center

· Planetarium and Space Observatory

· Hedge Maze, Garden & Mini Golf

· Cities of the World

During Phase III, the following attractions may be installed:
· Aquarium

· Mini or Petting Zoo

· Butterfly Garden

· Attraction on the Un-Sung Heroes of Pakistan & the Muslim World

TECHNICAL EVALUATION

Initially, the attractions recommended in Phase I maybe setup. For Phase I, project capacity is based on approximately 500,000 visitors per annum with a facility of 13 Rides, 3 large themed attractions, one food court, a musical fountain, an amphitheatre and a handicraft and souvenir street installed in an area of 100 Acres.  
This Concept Paper is based on the capacity to attract 1000 - 1500 visitors per day, depending on whether it is a weekday, weekend, public holiday or school summer vacations, with an average spending of Rs. 800 - 1000 per person.
The amusement / theme park will generate revenue from sources such as:
· Park Entrance Fee

· Ticket sales at Musical Fountain, shows at Amphitheatre

· Sales of food and beverage, handicrafts and souvenirs etc.

· Shops Rentals from food court and souvenir street

· Sales at Petrol Station

· Parking fee charges

Public amenities at the Park will include:
· Restrooms for ladies and men

· Sitting and Rest areas for families

· Medical Dispensary and Health Unit

· Disabled Access and Wheel Chair facility

· Children Assembly area

· Solid Waste Management 

· Waste Water Treatment facility

· Public Announcement System 

· Mosque 

The Project’s Phase I will take approximately 18 months to complete

GOVERNANCE AND MANAGEMENT STRUCTURE
The sponsors of the project may find it preferable to own and operate the business through a private limited company, managed by competent professionals in relevant fields. The total initial manpower requirement for Phase I is approximately 170 personnel. 

FINANCIAL EVALUATION

The total capital cost of one amusement park either in Karachi or Lahore is estimated at Rs.2.0 billion to be financed in the debt equity ratio of 60:40 including working capital of Rs.25.0 million. Financial operating results for the first five years are given below.

	(Rs in 000s)

	Description
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue Receipts 
	               725,400 
	               761,670 
	              799,754 
	              839,741 
	              881,728 

	Operating Profit
	               398,970 
	               418,919 
	              439,864 
	              461,858 
	              484,951 

	Net Profit
	     125,496 
	142,641 
	167,398 
	192,837 
	218,990 

	Cumulative Profit
	               125,496 
	               268,136 
	              435,534 
	              628,371 
	              847,361 


The payback of equity investment of Rs. 800 million is 3-5 years and that of total project cost of Rs. 2.0 billion is 8 years. As such the above project is highly feasible.
The financial returns can be made more lucrative through sale of membership, yearly, monthly, weekly passes, etc. 
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