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INTRODUCTION

Pakistan has not been able to exploit its large livestock population to become a major player in the international meat trade. The major reasons include; non-availability of indigenous meat breeds, lack of proper animal husbandry, absence of modern abattoirs and meat processing plants and the low priority which was accorded to this sector by policy makers in the past.

The Government of Pakistan has recently announced a “Livestock Development Policy” which has adopted a legal framework, suggests strategies and action plans for farmers, using livestock as supplementary source of income. The policy aims to bring about a radical change in the current livestock production system and is expected to help in the exploitation of potentials in the livestock sector. Under this policy the import of dairy and livestock machinery, not manufactured locally, is allowed duty free; in addition, the policy aims at encouraging the establishment of slaughterhouses in the private sector and allows access to credit for the small farmer.
MARKET / NEED ASSESSMENT

The total market for meat products in the Middle East is currently estimated at US$ 12 billion while the international market for “halal’ foods is estimated at US$ 200 billion which is expected to grow to US$500 billion in the next few years. Middle Eastern countries especially provide a good opportunity for Pakistan as a supplier of Live Cattle and Meat. The Supply and Demand Gap for the Middle East is shown below:

	(in thousand tons)

	Country
	Production
	Consumption
	GAP

	Saudi Arabia
	25,630
	75,630
	50,000

	Egypt
	440,000
	533,000
	93,000

	Bahrain
	1,440
	4,600
	3,220

	Oman
	4,148
	18,000
	13,852

	UAE
	9,500
	43,185
	33,685

	(Source: United States Department of Agriculture – 2004)


The current demand-supply gap for meat in Pakistan is estimated to grow at 4.1% per annum and it is expected that in future, demand for livestock products will increase at higher rates induced by various factors. First, the growth in population will bring direct increase in the demand for livestock products. Secondly, the animal based products are required for fulfilling the protein and calcium requirements of the population on health grounds. Thirdly, in Pakistan, the income elasticity of demand for meat and milk has been greater than unit, implying that with the rise in per capita income, more than proportionate expansion in the demand for animal based products is expected. Fourthly, the changes in consumption patterns induced by rural-urban migration and general development, for instance modernization of cities, introduction of the concept of food streets in cities like Islamabad, Lahore and Karachi, increase in the number of hotels and restaurants in urban centers etc will also be expected to generate additional demand for animal based products. Keeping in view the future requirements, it is very likely that the supply-demand gap in animal based products will widen with the passage of time.
Pakistan suffers in international markets as meat slaughtered in traditional abattoirs fails to meet international standards. In order to overcome this handicap, it is proposed that a modern abattoir plus meat processing plant be setup. 

PROPOSED PROJECT

The objective of this Project is setting up a cattle farm of 2,000 heads of cows and buffalos and 5,000 heads of sheep / goats. In addition it will also have a modern abattoir and meat processing plant capable of processing 1,500 heads of sheep / goats and 200 heads of cows / buffalos per day working on a double shift basis.

It is recommended that initially a semi automated plant be installed so as not to offend religious feelings of the stakeholders. Recovery of usable by-products will form an important part of the process and it is expected that the quality of the by-products like skins, offals, blood, heart, kidneys will be superior to those obtained from conventional slaughter houses.

The Project is proposed to be established on a 150 acre piece of land in Gharo or Pepri near Karachi on the National Highway. Ample supplies of water are available here which is essential for the cattle farm, the slaughter house and meat processing plant. The cattle farm will develop a hybrid meat breed by crossing local indigenous breeds with high meat yielding animals from other parts of the world. The feed lot system will be used as range land is not available. Further, it is proposed to develop special feeds at the farms which can be commercially sold at a later stage.
A series of export oriented units may be established near the major cities with international cargo handling facilities like Karachi, Lahore, Multan, Faisalabad, Peshawer and Quetta. Refrigerated 20 feet containers can be used for exports and these are readily available from the second hand markets of EU and North America.
STAKEHOLDERS

In order to assure availability of live animals for the meat processing plant, it is proposed to develop strong links with the traders of live animals as well as with farmers in the vicinity of the plant. A campaign will be launched to convince the local dairy farmers not to cull the infant male buffalo calves as these can fetch a premium price in international markets because of their tender meat.
INVESTMENT & RETURNS

The total cost of the project is estimated at Rs.600 million or US $ 10 million for one unit with a payback period of about 2.2 years. The Project will be able generate sales of Rs 2.1 billion or US$ 35 million per year by the fifth year with a net profit after tax of  Rs.500 million or US$ 8.3 million.
By setting up a series of 10 plants at various locations in Sindh, Punjab, NWFP and Balochistan substantial investments can be productively made, jobs created in the rural and peri-urban areas and exports obtained.
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