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INTRODUCTION
The auto market is one of the largest segments in the world trade. The annual size of automotive trade has grown to a massive level of over US $ 600 billion which accounts for 10% of the world exports.

In recent years, Pakistan’s automotive sector has also made big strides. There are 18 automobile manufacturing units in the assembling business supported by 850 units manufacturing auto parts. The auto-industry and down stream vendor industry employ more than 100,000 workers. Inspite of their progress, the supporting automotive casting facilities in the country have remained stagnant. It is, therefore, a need of the times that this sector improves its performance considerably, if the automotive sector is to progress in the future.
MARKET / NEED ASSESSMENT

At present the total production of automobile units in the Country e.g. cars, trucks, busses, LCVs, farm tractors and motor cycles is around 1.0 million units. The annual requirement of iron and steel castings of these units are estimated to be as under:

	· Suzuki
	8,000
	ton

	· Toyota
	5,000
	ton

	· Honda
	7,500
	ton

	· Al-Ghazi & Millat Tractors
	15,000
	ton

	Total
	35,500
	ton


As against the above requirement, the existing foundry facilities which are mechanized are available only at Bolan Castings (BCL) and Rastgar. Other units are operating in an old fashioned manner meant for batch making using hand molding, jolt and squeeze techniques etc. Furthermore, such units do not have adequate Q.C also. Only BCL and Rastgar have line operations.
It is, therefore, desirable that a foundry of producing about 20,000 tons of castings maybe set up in the country. The remaining quantity may be supplied by BCL, Rastgar and few other modern foundries.
PROPOSED PROJECT
The objective of the Project is to set up an Automotive Foundry in the country to support the automobile sector in meeting its casting requirements. The scope of the Project is envisaged as under:

· Arrangement for the acquisition of equipment, machinery and technology for the iron and steel foundry.

· Arrangement for raw materials, sand, refractories, ferro-alloys, etc. for the foundry.

· Arrangement for training of manpower in foundry practices.

· Liaise with automobile sector of the country.

It is proposed to locate the foundry at Karachi near the Pak Steel auto cluster. The total manpower requirement for such a foundry will be about 800.

TECHNICAL EVALUATION
The facilities at the foundry would include sand grading, washing and drying, sand muller, high pressure core making, production line for pouring and cooling. A modern testing laboratory and other quality assurance facilities will have to be included.

The fine grade of sand, refractories, patterns and tooling will be acquired from outside sources.

It is estimated that about 40 acres of land will be required for a 20,000 ton foundry.
INVESTMENT AND RETURNS
It is estimated that a 20,000 ton / year foundry can be set up with a total investment of       Rs. 1 billion with IRR of 20%. 
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